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MCAH’s Capacity Building to End Homelessness 
AmeriCorps VISTA Program 
Information for Prospective Host Site Organizations 

Does your organization have a wish-list of projects or goals, but lack the capacity to 
turn the dreams into reality? We would like to help! 

AmeriCorps VISTA Program
Volunteers in Service to America (VISTA) was established in 1965 as a national service program 
designed specifically to fight poverty in America. In 1993, VISTA was incorporated into the AmeriCorps 
network of programs under the Corporation for National and Community Service (CNCS). AmeriCorps 
VISTA Members make a year-long, full-time commitment to serve on a specific project at a nonprofit 
organization or public agency. They focus their efforts to build the organizational, administrative, and 
financial capacity of organizations that fight illiteracy, improve health services, foster economic 
development, and otherwise assist low-income communities.

MCAH's VISTA Project
MCAH’s Capacity Building to End Homelessness AmeriCorps VISTA Program partners with housing and 
homeless service providers across the state to provide capacity-building services through the 
placement of AmeriCorps VISTA service members with the aim of increasing an organization’s 
effectiveness and efficiency in their ability to provide housing and anti-poverty services. By placing 
members with such organizations, we can support capacity building through the following focus areas: 

• Volunteer Generation
• Financial Resources
• Community Awareness & Engagement
• Expanding/Strengthening Partnerships & Networks



Host Site Requirements 
As a MCAH VISTA Host Site, organizations are expected to delegate a 
main Site Supervisor who will work with the VISTA member and the 
VHA VISTA Program Manager throughout the service year. 

Host Sites also fulfill the following requirements:

• Be a non-profit organization, government entity, or government
institution offering services to those experiencing or at-risk of
homelessness

• Be a member of MCAH throughout the length of the project, for the
2022 and 2023 years

• Utilize the Homeless Management Information System (HMIS)

• Advertise, recruit, and make recommendations for an AmeriCorps
member candidate.

• Arrange a designated workspace, computer, phone, and access to
any other necessary equipment

• Provide travel reimbursement to several required AmeriCorps
VISTA trainings as well as reimbursement for member travel on
behalf of the host site

• Facilitate necessary service-related training opportunities for the
member

What Does it Cost to Host a 
VHA VISTA Member?

Non-refundable Recruitment fee:

Administrative and Oversight:

Cost Share for VISTA member:

Total per site:

$500

$2,500

$6,500

$3,500



What a Host Site contributes....

What the VISTA member receives....
• Living Allowance

Living allowance totaling $17,600

• Health benefits (member only)
and childcare assistance
(eligibility based)

• Student loan forbearance and
accrued interest payment for

qualified student loans

$6,500 Host Site Fee 

Position specific training/orientation

MCAH membership 

• Up to $400/month housing stipend (paid
directly to the landlord or mortgage
provider), if applicable (from MCAH)

• $6,495 education award or $1,800 cash
stipend

What the Host Site receives....
Capacity building services identified as most 
critical to the organization 

Invitation to return for additional years 
through brief continuation application process 

One full-time VISTA member to serve 
37.5 – 40 hours/week for 12 months 

Additional volunteers, grant revenue, 
and/or in-kind donations that the 
VISTA member generates for your 

organization 

Daily supervision/support by a FT on-site supervisor

Office space and equipment 
ex., desk, computer, internet, phone

Recruitment (shared with MCAH)

What MCAH contributes and supports....
Assistance with recruitment of new VISTA 
members

Professional development training 
throughout the year for VISTAs

Contributions and Benefits

Site Supervisor and VISTA member 
training throughout the year

Grant reporting, oversight, and 
management requirements 

Site visits throughout year



 VISTA Program Objectives

Creating a formal, 
structured volunteer 
recruitment, training, 
and retention system. 

Developing a program 
integrating the engagement of 
persons with lived experience. 

Researching diversity, equity, 
and inclusion best practices and 

developing a toolkit. 

 Creating a local 
emergency response 

plan. 

Developing an online 
fundraising 
presence. 

Developing a virtual 
communications and 

partnership plan. 

Researching and 
implementing a 

communications and public 
engagement strategy. 

Creating an outreach/
marketing plan to reach 

individuals in need of shelter 
or housing. 

Developing a 
program that 
provides or 

improves services.  

MCAH is seeking to award one-year VISTA project placements with qualifying 
organizations, with the ability to continue the project over several years for 
capacity growth and sustainability. 

Developing a 
replicable annual 
fundraising event. 

Building and 
maintaining a 

database of local 
landlords and 

property 
managers and 

developing 
partnerships. 

Developing 
workforce 

development 
program 

internally or 
among local 

partners. 



Developed and hosted a Lunch & 
Learn series to promote awareness 

and partnerships 

Conducted a needs assessment to 
better understand where 

individuals were sheltering and 
identify gaps in the service system 

Established a donor database

Accomplishments
From August 2019 through March 2022, MCAH’s CBEH VISTA members: 

Leveraged $98,685 in cash 
and in-kind resources for host 

site organizations 

Recruited and managed 236 
volunteers 

Created a homeless 
awareness video series

Facilitated research to support 
the creation of a risk mitigation 

fund 

Created a homeless youth 
mentorship program proposal 

Developed volunteer partnership 
with local school districts

Created a community resource 
booklet to be used in outreach 

Partnered with the local 
McKinney-Vento program to 

create systems for when 
homeless youth are identified to 

connect them with resources 
and services 



Service Area Activity Focus Areas

Volunteer Generation
Goal: To increase an organization’s capacity to establish or expand pool of 
volunteers to assist with service delivery. 
Example Activities: help organization recognize need for and use of volunteers, 
clarify volunteer roles, develop volunteer generation plan, develop partnerships 
for recruiting volunteers, develop volunteer training curriculum, develop 

volunteer tracking/recognition systems, train staff to manage volunteer plan. 

Financial Resources
Goal: To develop/expand a diversified funding stream. 
Example Activities: develop a fundraising plan, recruit fundraising committee, 
identify resources for fundraising, help develop capital campaigns or approach 

donors, draft and submit proposals, plan ongoing fundraising. 

Community Awareness & Engagement
Goal: To expand community knowledge and support of the organization’s 
efforts.
Example activities: complete a public relations media plan, help conduct 
community outreach or organizing meetings, help develop presentations, 

newspaper articles, and PSAs.

Expanding/Strengthening Partnerships & Networks
Goal: To initiate efforts with other organizations, for example, through 
applying jointly for funding, collaborating on programming or referrals, 
sharing staff and resources, developing training and materials that are 
shared. 
Example activities: identify potential collaborators and plan informational 
meetings, help improve communication about community projects among partner 
organizations, help establish intra-organization systems, help develop 
commitments among collaborators to the project and formalize partnerships. 

VISTA members pursue their assignments for a variety of reasons, ranging from 
wanting to make a difference in their community to advancing their career 
through invaluable professional development.  More often than not, the MCAH 

VISTAs have been recent graduates or folks looking for a career change



Frequently Asked Questions (FAQs)

We could use the help, but don’t know where to start. What could an AmeriCorps position 
look like at our organization?

Great question! We know that AmeriCorps comes with restrictions about what members can and cannot 
do but know there are a lot of ways AmeriCorps members can make an impact within a host site 
organization. First, it is important to remember that AmeriCorps service is meant to help your 
organization go above and beyond current operations. Within the parameters of each program (direct 
service and capacity building), consider any gaps in services that exist or ways that you could use help in 
growing your organization. AmeriCorps members cannot duplicate staff positions and should not share 
many common activities with staff, so this is a great chance to consider what new services or resources 
you may need.

We’re a domestic violence service provider and don’t use the Michigan Statewide 
Homeless Management Information System (HMIS), can we still apply?

For organizations prohibited from entering Personally Identifiable Information into HMIS, the program 
may be able to award member placement should the organization use a comparable database and can 
support the submission of external member-generated reports to collect the necessary performance 

measure data.

How does the host site match fee work?

For each program, we ask host sites to contribute a set host site match fee to contribute to program 
operational expenses. The host site match fee is collected prior to members beginning their service 
terms and is not refundable once paid. In addition to the host site match fee, host sites are required to 
provide milage reimbursement to members for travel on behalf of the site. To help potential sites 

understand the host site match fee and member costs, see the tables below.

How will we find our AmeriCorps member(s)?

We know that employee and AmeriCorps member recruitment has been difficult due to the pandemic 
and employment environment. We will provide training, support, and assistance in the member 
recruitment process. Host sites should create and implement a robust recruitment plan, focusing largely 
on community-level recruitment.

The AmeriCorps program will be responsible for recruitment through the AmeriCorps Portal, a site for 
those specifically seeking an AmeriCorps position, and Handshake, a site allowing us to post the position 
on a recruitment board utilized by many local colleges and universities. We will also utilize MCAH’s 

website and social media.



CONTACT INFO
Interested in becoming a Host Site for the 2022/2023 year

 Email: kbeavers@mihomeless.org

Name: Kelli Beavers, MCAH VISTA Program Manager 
Website: www.mihomeless.org
Email: kbeavers@mihomeless
Phone: 910-258-2420

Note: This information packet has been adapted from the OneStar VISTA 




